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The Secrets of Facilitation delivers a clear vision of facilitation excellence and reveals
the specific techniques effective facilitators use to produce consistent, repeatable
results with groups. Author Michael Wilkinson has trained thousands of managers,
mediators, analysts, and consultants around the world to apply the power of SMART
(Structured Meeting And Relating Techniques) facilitation to achieve amazing results
with teams and task forces. He shows how anyone can use these proven...
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Reader's Opinions

| read this for a graduate course on group dynamics and found that Wilkinson often repeats himself, as
well as states the obvious. Some helpful tips, but certainly not a 5!
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