
LEAN	CHANGE	MANAGEMENT:
INNOVATIVE	PRACTICES	FOR	MANAGING
ORGANIZATIONAL	CHANGE
This	book	will	help	you	implement	successful	change	and	bypass	change	resistance	by
co-creating	 change.	 The	 book	 will	 do	 that	 through	 examples	 of	 how	 innovative
practices	 can	dramatically	 improve	 the	 success	of	 change	programs.	These	practices
combine	 ideas	 from	 the	 Agile,	 Lean	 Startup,	 change	 management,	 organizational
development	and	psychology	communities.	This	book	will	change	how	you	think	about
change.	In	this	book	we	will	cover:...
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Peek	Inside	the	Book
The	Hack	is	the	action	you	take	to	expose,	jam,	complicate,	disrupt,	or	otherwise	point	out	the	crack	to	the
organization.	 Jason	 Little,	 Lean	Change	Management:	 Innovative	 practices	 for	managing	 organizational
change	//

If	 you	 truly	 want	 to	 understand	 something,	 try	 to	 change	 it"	 -	 Kurt	 Lewin	 -	 Jason	 Little,	 Lean	 Change
Management:	Innovative	practices	for	managing	organizational	change	//

Reader's	Opinions
I	 just	attended	Jason's	Lean	change	Toronto	two-day	course.	His	book	 is	compilation	of	various	change
methods	 -	 Kotter,	McKinsey,	 ADKAR	 tied	 together	his	 Lean	 canvas	 approach.	 There	 are	 elements	of	 the
ideas	which	I	 found	interesting	to	absorb	and	a	few	that	I	don't	relate	to	and	would	ignore.	 It	 is	another
small	increment	in	my	change...

http://www.booksflix.site/dmca.html
http://www.booksflix.site/read/BJwxbDvrUzZ.html

